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EXAM STUDY GUIDE
LEADING WHEN YOU'RE NOT THE BOSS
SESSIONS 1-7

Which Middle Leader in the Bible is an example of remaining faithful, despite the distraction of other
people’s voices, as we wait for God'’s promotion?

What can occur when there is a change in the direction you have been going?

How should a Head Leader correct a Middle Leader?

How can you show that you are genuinely interested in what somebody is saying to you?
What is necessary for a leader and an organization to grow?

What percentage of leadership in an organization is from the Middle?

What should a Middle Leader do when their heart is no longer with the Head Leader or the
organization?

What happens when a Middle Leader is focused and works hard day by day?
Who was a faithful and passionate life-long Middle Leader in the Bible?

According to Dr. Keith Johnson, who are the people that a Middle Leader should provide community
for?

What is one way that a Head Leader can challenge a Middle Leader to grow?

Is it good for the Head Leader to work around the Middle Leader to correct a problem that the Middle
Leader is responsible for?

What foundation of long term success is often ignored?

What Middle Leader in the Bible had to change when there was a new Head Leader?
What is the Destination Myth?

How do we obtain more authority?

What are two things a Middle Leader should be according to 2 Timothy 2:2?

According to Dr. Keith Johnson, what people are the ones that a Middle Leader should gently and
humbly navigate?
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