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Midterm Exam  
 

Leadership Toolbox 
Sessions 1-4

TRUE OR FALSE: Circle “True” or “False” at the end of 
each question.

1.	 We all need a compelling vision of what God 
wants to do in our lives. 
TRUE or FALSE

2.	 It is possible for a strong leader to do the task by 
himself. 
TRUE or FALSE

3.	 Giving people an education and developing 
their character and skills will result in balanced 
leadership. 
TRUE or FALSE

4.	 Some people are not willing to change. 
TRUE or FALSE

5.	 Leadership is by example. 
TRUE or FALSE

MULTIPLE CHOICE: Circle the correct answer for each 
question.

6.	 Why is it essential that the vision God gives be 
clearly explained to others?

A.	 So that the team will recognize you as the 
leader.

B.	 So that the team can understand it and be 
able to explain the vision to others.

C.	 So that the team can correct the leader’s 
mistakes.

D.	 It is not actually necessary to explain it to 
others. The team simply needs to do what 
the leader tells them to do.

7.	 What does Value-Every-Contribution mean?

A.	 Everyone needs to contribute financially.

B.	 Other members of the team need to 
recognize who is the leader.

C.	 Every financial contribution has value.

D.	 The leader must value the different giftings 
of everyone who contributes to carrying out 
the vision.

8.	 Why is the Relational Factor so important?

A.	 The Gospel only travels through 
relationships.

B.	 The leader needs to be popular with others 
on the team.

C.	 A person’s relationship style does not affect 
anyone else.

D.	 Relationships are all that is important; tasks 
do not matter.

9.	 What is the chief mission of the Church?

A.	 To form denominations or organizations

B.	 To unify the Church worldwide

C.	 To bring men out of darkness into light

D.	 To be organized and effective

10.	 What types of changes especially affect our 
mission to reach the world?

A.	 More church groups

B.	 More universities

C.	 Larger organizations

D.	 Advances in technology, trends in migration 
and recognizing changes in current culture

11.	 How can we best invest in the future?

A.	 By encouraging the leaders of the next 
generation

B.	 By saving a lot of money

C.	 By building large denominations

D.	 By limiting our outreach to only the best 
leaders of the Church

12.	 What should you do with people who are 
unwilling to change?

A.	 Forget about them.

B.	 Work with them one on one and coach 
them.

C.	 You encourage the 3% who ARE willing to 
change. This will create momentum and bring 
change to those who are slow to change.

D.	 Expect very little of them.
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13.	 What kind of a heart does a leader need?

A.	 The heart of a learner, a servant and one 
who loves Jesus

B.	 A heart willing to control the ministry

C.	 A heart centered on leadership

D.	 A heart of self-confidence

14.	 Which one of the following does NOT describe a 
good leader?

A.	 They are a person of prayer and faith.

B.	 They are a person who acts like a leader.

C.	 They are a person who waits to solve 
conflicts.

D.	 They are a person who acts as a member of 
a team and works together with others.

15.	 What should you do with the evangelists in your 
ministry?

A.	 Give them a job inside the church on 
Sunday mornings.

B.	 Train them to be an Assistant Pastor.

C.	 Put them on a salary.

D.	 Identify them and activate them to do their 
ministry.


